Do we need to do a Mission Study?
[bookmark: _GoBack]A Process of Self-Assessment for churches of Maumee Valley Presbytery
	The short answer is Yes and No.  Many of you might remember a time when congregations were required to undergo an elaborate and systematic process of a standardized Mission Study before beginning the process of finding a pastor and giving you permission to form a Pastoral Nominating Committee.  Those days are behind us.  But do you need to understand your needs as a congregation, who you are, and the community around you better?  Of course.  This will also help you engage in the right conversations with potential new leaders.
	So, is some mechanism of self-assessment required?  Absolutely.  Is Congregational Listening and Community Discernment required?  Absolutely.  But how that takes shape is largely up to each session, with the guidance and concurrence of the Leadership Commission. 
The Leadership Commission (MVP’s version of Committee on Ministry) oversees congregations in transition, and those without pastors.  During transitions, the Leadership Commission and the body appointed by the Session to undergo these kinds of tasks will develop, in consultation with the Session a Self-Assessment Study (i.e. an appropriate process of congregational listening and community discernment) that articulate answers to the following questions:
A.  “Who is God calling us to be?”  (The congregation’s understanding of their mission);
B. “Who are we as a covenant community?”  (A compilation of a theological and cultural profile of the congregation);
C. “Who is our Neighbor?” (A community/church description of the connection between the congregation and the community making use of statistical and data gathering).  
D. What skills and gifts are needed for leadership?  (An analysis of the congregation’s existing program; and a profile of pastoral and lay areas of responsibility in the church.)
E. What is our budget?  What kind of leader can we realistically afford?
Popular Options in Maumee Valley Presbytery.  Often PNCs or Transition Teams select more than one of the following:
1) Undergo a Holy COW! Consultation that includes a Congregational Assessment Tool (CAT).  It is a Survey for churches worshiping 35 members or more, or one of their Conversations for smaller churches.  Secure a Holy Cow Consultant who helps you administer the survey, and gives you a report, that can be used by the PNC to help instruct and coach a PNC with what/who/the kind of leadership team that will be required.  These surveys are most useful in congregations who may be struggling with understanding where they are in their life cycle, their strengths, weaknesses, etc.  (Maumee Valley Presbytery can offer subsidies to help cover the cost of either of these assessment tools.  Talk to the chair of the Leadership Commission)
2) Hold a series of Congregational Listening Sessions with the help of a consultant or another trained organizational development facilitator
3) Explore data about your community on the census.gov (free!).  Gather as a PNC/Mission Study Task Force to discern, pray, and interpret the data together
4) Explore the PCUSA demographic site for presbyteries, churches, and the community: maps.nazarene.org
5) Interview community leaders about their impressions of your church.  Gather as a Mission Study Task Force to discern, pray, and interpret the data together.  
6) Consider utilizing the Financial Analysis for Church in Transition (FACT document created by Maumee Valley Presbytery and posted on our website – maumeevp.org ).  This helps churches assess their financial situations. 
7) If you are a larger church who has hired an Interim Pastor or Transitional Pastor, follow their lead.  They may have a procedure or trajectory of discernment that they have developed.  
8) Administer a US Congregational Life Survey.  This is a traditional tool utilized for medium to large sized churches to help understand what congregations are looking for in a new pastor.

Your Presbytery Liaison, appointed by the Leadership Commission and serving on one of the Regional Teams of the Presbytery, will help guide this process.  Reach out to him/her to get started!  Together come up with a plan and present it to the Leadership Commission. They will discuss your plans, possibly request your presence to discuss your plan, and approve a way forward.
I hope you can see from the options above that this is not just “one more thing to do” but a helpful mechanism for self-assessment that assures the leader you are seeking fits your needs.  Every organization is in a constant process of assessing their needs.  With the changing landscape of ministry, this is ever more important.  It will also give the Pastoral Search Team or PNC something to discuss with candidates, and may instruct the writing of a Job Description/Job Posting or Church Resume (now called an MDP – Ministry Discernment Profile if the congregation is needing to undergo a nation-wide search)  

